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Foreword

'The Museums and Galleries Commission advises Government on museum matters with the central aim of
promoting museum and heritage interests, and raising museum standards.' The Standards for Touring Exhibitions
is one in a series of MGC publications aimed at raising museum standards.

I have always believed that touring exhibitions should be an inherent part of museums' services to the public.
I much regretted the need, for financial reasons, to close down the MGC's own Travelling Exhibitions Unit and
I hope that the Touring Exhibitions Group and others are successful in their efforts to find new sources of
funding.

Touring exhibitions are an ideal way to increase public access to collections, enabling collections to reach far
corners of the UK, and beyond. They are valuable both for attracting new visitors and for encouraging repeat
visits. Touring can help to make an exhibition viable by enabling costs to be shared between several museums
and they can also be attractive to potential funders. Touring exhibitions encourage cooperation between
museums, disseminate good practice and stimulate collections research.

Organising, receiving or lending to a touring exhibition involves a number of important considerations. This
book presents a picture of best practice in these areas. Thanks are due to a great number of people.

I hope that this book will enable many more people to share their experience and expertise in the creation of
future touring exhibitions.

Shirley Anglesey
Vice Chairman, Museums and Galleries Commission
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Introduction

This book is one of a series being published by the Museums & Galleries Commission to set out
standards in various aspects of museum work. It sets out standards for lending to exhibitions, for
organising exhibitions for tour and for taking full advantage of showings. Its purpose is to help
museums and galleries of all types and sizes to deal successfully with touring exhibitions and to make
their showings more effective.

How do we define a touring exhibition?

A touring exhibition is conceived and designed from the outset to be dismantled, packed, transported,
unpacked and reassembled a number of times, so that it can be seen and enjoyed by visitors in more
than one place of showing. A touring exhibition can be a collaboration between a small group of like-
minded curators, or it can be a package which circulates to a large number of small venues.

As yet there are no general standards for one-off exhibitions and permanent displays, so it is inevitable
that this book should embrace aspects that are not peculiar to touring. Publicity and customer care are,
for example, common to all exhibitions, but could not be left out from these Standards in anticipation
of a more general publication devoted to more permanent displays.

Why were these Standards necessary?

Exhibitions should delight, entertain, provoke and inform, but they vary as much as the organisers who
create them and the venues that host them. A tour brings together people with different habits and
methods, which can lead to inconsistencies and misunderstandings. These standards set out obligations
and responsibilities both to protect the exhibits and to make the exhibition more effective.

Exhibitions are sometimes drawn from a single collection, but more often they bring together objects
which are normally widely scattered. A single exhibition can involve different arrangements between
the organiser and many lenders. Different expectations and procedures can lead to misunderstandings,
so again these standards set out obligations and responsibilities to keep loans safe whilst making best
use of them.

The Museums & Galleries Commission hopes that these Standards will help to unify practice and
promote good relations without discouraging diversity. The Standards often stress the importance of
written agreements and full documentation, but direct contact between staff and personal knowledge of
facilities and abilities are equally important. Touring can help to foster mutual confidence and can
share ideas between members of the museum profession who are often scattered and isolated.

How do we envisage these Standards being used?

The Standards represent a consensus of current professional opinion of best practice, but should still
provide a stimulus for debate and discussion. The Museums & Galleries Commission believes that
every organisation which organises or hosts exhibitions should be aspiring to reach these standards. We
hope that this book will help these institutions towards the best practice compatible with their abilities
and resources.

These Standards are addressed principally to museums and galleries with collections. However,
exhibitions are made and used by exhibition galleries which do not have collections, and by arts centres,
libraries and many other organisations. Exhibitions are also put together by individuals and groups.
We hope that this document will be useful to these organisations and individuals, as well as to museums
and galleries.

The book has been designed as a reference tool, to be consulted to find out what is best practice for a
specific task. Not all of the practices apply to every exhibition, and an institution might consult the
book to decide which factors are relevant to the particular project in mind. Examples of the possible
use of this document might include the following:
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A lender is asked to lend to a touring exhibition, and wishes to make its exhibits accessible in ways that
will minimise both the risk to the objects and costs. These standards will help to protect the loans and
save expense.

When planning an exhibition, an organiser has to decide whether to tour. These Standards will help
it to determine what resources it would need to set aside or obtain, and to be confident that it embarks
on a tour with a full knowledge, not only of its own tasks and responsibilities, but also what it should
expect from its collaborators.

An organiser is looking for guidance on the acceptable measures for borrowing exhibits. It needs to
persuade potential lenders by offering appropriate safeguards. It also needs to know what outline
requirements to discuss with potential venues. These standards will help to promote common
procedures and standards.

A venue is considering how to improve its performance, to help to make the case for attracting better
exhibitions. The national standards in this booklet will be a benchmark for the venue's own objectives
and performance indicators.

How are the Standards set out?

The book takes a functional approach, for example dealing with extremes of humidity is considered in
the sections devoted to display cases and packing [see Sections 16 and 30]. This approach also means
that there are no separate chapters on disability and multicultural issues. Instead, provision for people
with visual impairments is part of the discussion of standards for interpretation, which ensures that
textual material is not only improved for those registered as having a disability but is also easier for
other visitors to read [see Sections 11 and 13]. The approach we have taken is that the care and
attention that is necessary when designing for the needs of one group of people will enhance the
efficiency and appeal of the exhibition for everyone.

Each section is divided into three parts:

The Standards

The main part of each section contains the Standards, printed in bold type. These begin with a
statement of principle, which every museum should adopt if it organises or hosts a touring exhibition.
Naturally, we hope that other institutions involved in touring will also adopt these principles. The
standards have been sub-divided, to apply to the main parties involved in touring. Perhaps more than
any other museum activity, touring involves cooperation and collaboration with others. Loans may
come from other museum collections or from private lenders or artists. Design, transport and other
tasks may be contracted out where they are beyond the expertise or capacity of organiser or venue.
Above all, touring involves liaison and cooperation with venues. A museum may be a lender, a
borrower or a venue at one time or another, so the Standards are sub-divided into these three
perspectives. Every Standard looks at the general principle from each perspective, and sets out a list
of responsibilities and obligations for each party. In some cases, the lender may not be involved and
so is omitted.

Guidelines and notes

These enlarge on the statement of principles and reconcile the different perspectives set out in the
Standards proper. Cross-references [in square brackets] point the reader to other sections where the
subject has implications.

Sources of advice and help

This part includes specific references to a first-stop address or an authoritative publication. These are
selective, but include some references to practice in countries other than the UK, and from the USA in
particular.
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